
 

HR 3.1 
 

 Informal disciplinary Stage 

Investigation held by (A) Deputy headteacher or assistant 

headteacher or (B) Deputy headteacher or assistant 

headteacher, where dismissal is possible Head teacher – With 

employee and trade union representative. 

Allegations of criminal 

nature – contact police 

Allegations of Child 

protection nature – contact 

LADO 

 Serious cases of gross 

misconduct – Summarily 

dismissed can be 

considered 

Suspension considered 

and agreed by Chief 

Executive 

No case to answer, no 

sanction given. End of the 

process. 
Where there is a case to answer, 

Formal Disciplinary Hearing will follow 

The Deputy headteacher , assistant headteacher or 

Headteacher will do the following at least 10 days prior to 

the hearing: 

 Notify employee of meeting 

 Supply written statements 

 Offer the right to be represented 

 Offer the right to call witnesses 

 Send disciplinary report 

 


